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MIDLANDS SHARED SERVICES 
FORUM 2017 
YOUR INVITATION
We are delighted to invite you to the next Midlands Shared Services forum  
in Birmingham. 
Glenn Collins, Director of Finance Operations, Interserve and Stephen Duffy, Director, Act Lean will explain how 
Interserve’s finance operations have successfully applied Lean principles in their operations over the last three years in 
partnership with Act Lean; to embed continuous improvement in Interserve’s Shared Services in the UK and to build 
Lean capabilities in the finance team in an innovative and involving way that quickly delivered real improvements and 
has continued to do so throughout this programme. 

They will provide insight on how this has been achieved, the stages of the programme and the difference that this has 
made to the finance operations, to the team working in the SSC, and to the wider Interserve business. 
 
There will be a limited number of places at the event, so please confirm your attendance as soon as possible. 

We hope you can join us for what promises to be an informative and valuable session.

Venue
Gowling WLG (UK) LLP
Two Snowhill
Birmingham
B4 6WR

Agenda
8.00am Registration and breakfast on arrival
8.30am Presentations and Q&A 
10.00am  Networking and close
 
There will also be an opportunity for further 
networking until 11.30am. 

RSVP 
To reserve your place please click here.

THURSDAY 27TH  
APRIL 2017
8.00am–10.00am27
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